
 18- 19 Coaching Oppor tunities

2/12/19, 9 AM - 3 PM @ CESA 5

~ COACHING FOR STUDENT ENGAGEMENT AND STUDENT ACHIEVEMENT ~

The goal of instructional coaching is to improve student engagement and 
thus, student achievement. There are two main approaches for coaches 

when working with educators.
Teacher-centered coaching (coaching through the lens of instructional 
practice) is a common approach that many coaches use to improve both 
teacher practice and student achievement. Student-centered coaching 

(coaching through the lens of student engagement and student 
achievement) is a less common but very impactful approach to improving 

both teacher practice and student achievement.
To register for 2/12/18 (case sensitive):  https:/ /goo.gl/ 6jjZ8u

9/19/18, 9 AM - 3 PM @ CESA 5

~ PUSHING THE COACHING ENVELOPE: STRATEGIES TO DEEPEN YOUR 
COACHING KNOWLEDGE AND APPROACH ~

If you are wondering how you can strengthen your coaching practices and 
take your coaching to the next level, attend this one-day informational, 
engaging, and hands-on workshop! We will present the latest and most 

relevant resources related to coaching that move you past the 
relationship-building process with your clients toward a 

results-oriented approach.
To register for 9/19/18 (case sensitive):  https:/ /goo.gl/ i2VuQb 

11/30/18, 9 AM - 3 PM @ CESA 5

~ COACHING TEAMS & PLC'S ~

Coaching teams and PLC's can present new challenges that are unique 
from coaching individuals. If your goal is to coach a highly effective team, 
you will want to attend this one-day session that focuses on getting the 

most out of your team. We will concentrate on specific coaching 
strategies that are applicable to coaching groups of educators.

To register for 11/30/18 (case sensitive):  https:/ /goo.gl/GqpKLd

New Coaches Academy 
~ A 3- Day Ser ies ~ 

The New Coaches Academy is a three-part workshop series 
designed to be taken in sequence. 

Day 1 - October 3, 2018
9 AM - 3 PM @ CESA 5

~ KICKOFF TO COACHING ~

TOPICS COVERED:
- How to get started with coaching: Developing norms and 

exploring the instructional coaching cycle
- Building relationships and differentiating for adult learners
- Characteristics of effective coaches
- Coaching scenarios and practice 

Day 2 - October 24, 2018
9 AM - 3 PM @ CESA 5

~ LEVERAGING COMMUNICATION ~

TOPICS COVERED:
- Fostering dialogue: Listening with empathy, asking better 

questions, and providing productive feedback
- Addressing resistance and curtailing unproductive attitudes
- Coaching scenarios and practice 

Day 3 - December 11, 2018
9 AM - 3 PM @ CESA 5

~ PRACTICAL APPROACHES FOR IMPACTING INSTRUCTION ~

TOPICS COVERED:
- Using data to inform the coaching relationship
- Branding the coach approach as a key component of continuous 

improvement
- Building your instructional playbook
- Coaching scenarios and practice 

REGISTRATION INFO:
Registration fee*: $150 

*Includes 3 days of training, breakfast and lunch
In the event of scheduling conflicts, team member substitution will be allowed. 

(Contact Melissa Sumwalt for substitutions: sumwaltm@cesa5.org)

To register for New Coaches Academy (case sensitive):  
https:/ /goo.gl/M5sczd 

Next Level Coaching Academy: 
Deepening Your  Coach Appr oach

~ A la Car te Sessions ~

The Next Level Coaching Academy is a three-part workshop series 
and includes topics of high interest that can be taken independent of 

one another. You may attend any session of your choosing. 

REGISTRATION INFO:
Registration fee: $75 per session, or all 3 sessions for $200
(Please register and pay separately through myQuickReg)

Coaching Network Meeting Dates:
10/4/18     1/ 28/19     4/ 29/19
Each date 9 AM - 2 PM @ CESA 5

Registration fee per date: Free for Coaching and Mentoring Network Members, $75 all others
To Register:

Registration questions? Contact Liz Graff: graffe@cesa5.org or 608-745-5472

The focus of these coaching opportunities is K-12 but will be organic to participants. Resources and discussion will be driven 
by participants based on needs, questions, and interests. Questions ahead of time are encouraged. 


